
Concept and process
Open spaces can be u�lized as recrea�onal places 
during normal situa�ons and provide shelter during 
emergencies. Open spaces are ge�ng scarce in urban 
areas, especially in Kathmandu and Lalitpur Metropolis, 
where buildings have overcrowded the ci�es. Due to 
popula�on densifica�on and land encroachment, many 
of the previously existed open spaces have already 
been disappeared or are very limited. The necessity of 
free space is felt more a�er the earthquake in 2015. 
During the 2015 earthquake, many people took shelter 
in all available open spaces. The Kathmandu Valley lies 
in a seismic-ac�ve zone and recurrent disaster area; 
therefore, there is an immediate necessity to manage 
and develop open spaces for the people to take 
shelters during disasters. Disasters such as urban floods 

and fire incidents are likely to increase annually due to 
climate change and other natural and anthropogenic 
factors.
 Ward number nine of Lalitpur Metropolitan 
City has established a mul�purpose open space in 
Shankhamul with financial support from the Lalitpur 
Metropolitan City Office and ISET Nepal. The open 
space provides shelter during emergencies and serves 
as a venue for mourning rituals for Ward number nine. 
The Ward officials designed and executed the plan for 
open space development.  
 ISET-Nepal was working with Ward office 
number nine in the Safer Ci�es Project when the ward 
office requested ISET-Nepal to provide funding to 
develop the land in a Shankamul mul�purpose area. 
ISET-Nepal agreed to support soil fill-up, landscaping, 
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and block pavement. 
Lalitpur Metropolitan City 
Office provided support to 
build eco-san toilets. Ward 
number nine allocated a budget 
for building two sheds required for 
carrying mourning rituals.
 In July 2019, ISET-Nepal signed an MoU with 
the Ward office to develop the open space. ISET Nepal 

worked closely worked 
with the ward to 
monitored construc�on 

works. In February 
2020, the ac�vi�es agreed 

between ISET Nepal and the 
ward office was complete. The ward 

is con�nuing to the building of a public toilet and 
a shed house.

Achievement/output 
People living in ward number nine of Lalitpur Metropolitan City and its neighboring wards could take shelter in 
emergencies like earthquakes and flooding and can u�lize the park as a recrea�onal area.

With the ini�a�ve of ward number nine office to develop mul�purpose space by coordina�ng with the Metropolitan 
city office, NGOs, and the private sectors, it is learned that local governments and the private sectors have started 
inves�ng in the development works. More of such ac�vi�es can be done through partnerships.

Other wards of KMC and LMC also require mul�purpose open spaces to manage disasters. The available open 
spaces in ci�es also need regular protec�on, development, and management before they are further encroached 
and disappear.

It took a long �me to complete the task than planned. The park development work in the rainy season (July 2019) 
followed by fes�ve seasons took much more �me than planned. We could avoid these kinds of constraints by 
holding such ac�vi�es during the rainy and fes�val seasons. 

The COVID-19 pandemic also came as an unexpected guest. The Ward office had to drain the budget set for the 
construc�on to manage the Covid-19 Pandemic. Con�ngency funds at the ward could have helped manage COVID 
expenses to complete the open space’s remaining ac�vi�es. We don’t know when the next disaster strikes, sooner 
the be�er.  

During collabora�ve work with local governments, the project needs to follow and match the government’s schedule 
during the en�re process. The government regularly revises �melines and steps based on their priority, and the 
project needs to adapt to those.
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