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“Water, water, everywhere,
Nor any drop to drink”

T he stanza above, written by the celebrated English poet in the eighteenth century, 
portrays the dilemma of water of thirsty sailors. The poem is relevant for millions across 

the world today who struggle to have access to clean water for basic living. Water is necessary 
to sustain life of all forms on earth. Be it human beings, animals or plants, life on earth is not 
possible without water. 

All societies and cultures have revered water as a gift of nature.  People, communities and 
governments have sought to utilize rivers, lakes and groundwater by employing knowledge, 
technology and skills on different scales to meet diverse needs. However, water  is often poorly 
managed,  neglected and  taken for granted,  and this has  led  to  both  the  degradation  and 
scarcity of it. Scarcity of water seriously affects lives and livelihoods of millions, particularly 
of those who are disadvantaged and marginalized. The result of  water scarcity is perpetual 
injustice, violation and denial of basic human rights.  

The approaches to development and management of transboundary rivers, groundwater 
aquifers and other water bodies have exacerbated challenges on multiple levels—local, 
regional and transnational. These are apparent in different forms in the Ganga, Brahamaputra, 
Meghna and other river basins of South Asia. While governments have entered into 
agreements on the development of transboundary rivers and on water sharing arrangements, 
these have produced contestations and conflicts, complicating relationships and meaningful 
cooperation. On the other hand,  water commons  are being  degraded  and  large proportions  
of the population face increasing threats  of pollution,  catastrophic  floods  and inundation, 
undermining their socio-economic  conditions.  People’s perspectives  on equitable  use  of 
water  commons,  benefit sharing,  restoration of  ecosystems  and flood risk reduction  rarely  
find  space in  public  policy making and in informing transboundary discourse.  

Over the last decade, ActionAid Nepal, along with several grassroots organizations, civil 
society and think-tanks, has been promoting the notion of ‘stewardship of water commons’ as 
an entry point in order  to inform  and ease  out contested transboundary water discourse. The 
organizations have worked together to produce evidence and to raise awareness on degrading 
water commons. They have also contributed to the discourse on people-centered governance 
of water commons in a  transboundary context. The ‘Himalaya-Ganga Water Dialogue', 
organized jointly by ActionAid Nepal and ISET-Nepal, along with CSOs from Koshi, Gandak 
and Mahakali River basins, aimed to further the discussions on pathways and challenges of 
achieving ‘stewardship of water commons’.  

-Coleridge
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The overall aim of the dialogue is to identify pathways and 
challenges related to the development of stewardship of water 
commons for equitable and sustainable transboundary water 
governance. 
The key objectives are to: 
• Promote awareness among the participants  on the  

need  of  a holistic  outlook to transboundary water 
management;  

• Strengthen the CSO alliance on transboundary 
water commons in the country to take up the issues 
proactively; and  

• Seek opportunities for building water stewardship.  

Himalaya Ganga Water Dialogue participants

Opening Remarks

Aim and Objective 
of the Program

8

8 Dinesh Gurung, DRR, Climate Change & Humanitarian 
Response Coordinator of ActionAid Nepal welcomed the 
participants. He highlighted that water today is perceived as 
a commodity and profit oriented resource. Gurung stated 
that ActionAid has been regularly organizing national and 
regional water related discussions since 2010 to establish 
dialogue between different stakeholders. He pointed that 
rivers are the common property of two or more countries and 
the rights of rivers have to be acknowledged.

Presentations Anustha Shrestha, Research Officer of ISET-Nepal, shared the 
findings of the study Water Commons and Transboundary 
Rivers. She emphasized that water challenges have increased 
as water is unevenly distributed over time and space, affected 
by pollution, overuse and mismanagement due to rapid 
urbanization and industrialization. The transboundary 
nature of rivers and aquifers, along with climate change 
stress further magnify the challenges. She also talked about 
disputable water agreements resulting from unequal benefits, 
inundations and diminishing river quality/quantity.

Water Commons and 
Transboundary Rivers: 

Anustha Shrestha
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The study assessed perceptions of local communities with 
regard to governance and management of water commons 
emerging from infrastructures developed as a part of the 
treaties. It collected qualitative evidence on impacts of 
transboundary water development projects on riparian 
communities in regards to access to benefits, livelihood gains, 
exposure to disasters, displacement. Similarly, the study drew 
lessons to shape and further discourse on transboundary 
water and water commons.

Five districts from Koshi, Gandak and Mahakali river basins 
had been selected for the study. Saptari, Sunsari, Morang 
from Koshi; Nawalparasi from Gandak and Kanchanpur from 
Mahakali were selected. Ten VDCs from these five districts 
were further selected on the basis of their proximity to rivers 
and borders. Field observation, local level interactions, 
vulnerability assessments, household surveys using remote 
and monitoring software, key informant interviews and oral 
history collection were part of the study. Households surveys 
were conducted in 2565 households in total.

0 125 250km

Pokhara

Saptari
Sunsari

Morang

Kathmandu

N

Kanchanpur

Nawalparasi

District VDC Total 
HHs

Population Sample HHs 
for survey 

(10%)Male Female Total

Morang Darbesa 3,639 7,819 8,833 16,652 363

Saptari Pharseth 638 1,780 1,735 3,515 63

Banauli 1,047 2,766 2,991 5,757 104

Sunsari Barahchhetra 3,013 5,781 6,718 12,499 301

Bhadgaon  Sinuwari 3,837 8,069 9,199 17,268 383

Narsimha 3,399 10,473 10,621 21,094 339

Nawalparasi Rupaulia 1,747 3,977 4,599 8,576 174

Rampur Khadauna 717 2,272 2,226 4,498 71

Kanchanpur Suda 4,128 10,507 11,491 21,998 412

Sreepur 3,554 10,223 11,164 21,387 355

2565
Source: District profile, 2013

The studied VDCs: Demography
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Ms. Shrestha also shared the following key findings of the study:
• Poverty level was high in the studied area. About 37 per 

cent of male respondents in Koshi  and 41 per cent male 
respondents of the Mahakali region have a monthly income 
below 20 USD. The economic status of females was even 
worse as 85 per cent (average) of female respondents earn 
below 20 USD.

• More than 95 per cent respondents in all the three basins 
perceived India as having benefitted more from construction 
of barrage and canals.

• There was no consultation by the government with locals 
before the treaty was signed and during project construction

• More than 75 per cent respondents lacked knowledge  
about treaty

• People perceived change in river system: about 37 per 
cent respondents from Parasi mentioned that irrigation 
availability was lower than the need. Similarly, 36 per cent 
from Kanchanpur stated that they were not getting water 
on time and 12 per cent respondents from Koshi pointed 
increasing frequencies of river-bed erosion.

• The perceived causes of changes were improper treaty with 
riparian countries, construction of different river valley 
projects, improper governance and management, frequent 
courses of changes by river and less water availability.

• The change in the river body was responsible for the loss 
of crops and homestead, loss of livelihood opportunities, 
reduced food variety and unsafe mobility.

• Flood was perceived as the most common disaster in all 
three basins. Almost 50 per cent respondents shared that 
they did not receive support from any agency immediately 
after the disaster. However, 43 per cent of respondents 
from Parasi reported that government agencies provided 
immediate support.

• Though the source of early warning was mostly radio and 
TV, majority of the respondents (59 per cent from Koshi, 97 
per cent from Gandak and 49 per cent from Mahakali basins) 
stated that they received no warning prior to flood.

Ms. Shrestha concluded her presentation by saying that the 
provisions of the treaties were insufficient to meet the emerging 
social and political context while maintaining health of the water 
commons. Treaties and agreements must be revisited because 
water induced disasters have become more frequent with serious 
impact on lives, assets and livelihoods. There is a necessity of 
continuous dialogue among different users, managers of water 
and decision makers for equitable water sharing.
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Local Realities in 
Transboundary

 Water Development 
Narrative

Ashutosh Shukla, Senior Researcher of ISET-Nepal, 
highlighted that water management involves allocation and 
utilization of water to– i) meet competing uses without 
adverse impacts on society and ecosystem, ii) balance excess 
and deficit in time and space, iii) produce incremental 
productivity and gains to society,  and iv) achieve efficiency 
and equity. The competing interests that confront water 
management are domestic use, agriculture, hydropower 
generation, ecosystems, recreational use and aesthetic/ 
spiritual interests and boundaries. These competing uses 
and interests shape water discourse and development. The 
discourse trajectory was set at the mid-19th-century as we 
began interventions on water courses to produce regulated 
flow to meet our competing and ever increasing needs. Water 
cooperation is mechanical, often lacking vision and outlooks. 
Likewise, apathy and stewardship are missing at all levels. 
Building water management at all scales involves a holistic 
look to the entire water course–from headwater down below. 
It also involves linking upstream and downstream, links 
between water production and appropriation, respect for 
ecosystem integrity and services, respect for local use and 
institutions, infrastructure development informed by local 
and regional hydrology, flexibility and openness. He stated 
that water management has become more crucial because 
we are confronted with challenges of water security and it 
provides the path for global water security. Moreover, basins 
are bounded by two or more countries cover 45.3% of earth 
and host 40 per cent world population and account for 40 per 
cent of global river flow.

The Case of Gandak Project: 
Ashutosh Shukla

8

Gandak Barrage



9

He pointed that water stewardship is a productive pathway  
that provides an entry point to understanding changing 
realities and negotiations, helping to develop acceptable 
solutions, building confidence, developing cooperation, 
creating avenues for furthering dialogue and opportunities for 
new cooperation.

Mr. Shukla shared narrative from Gandak to inform 
transboundary water discourse vis-à-vis water stewardship. 
The key highlights presented on Gandak project are as follows:
• The development of the project was contemplated as early 

as in 1870 as means to providing relief from drought and 
monsoon failure in North Bihar. 

• Gandak River Agreement signed in 1959 provided bases 
for development of Gandak Irrigation and Hydropower 
Project.

• The project involved:
4 Construction of a 739.3 m long barrage in Gandak River
4 Two canals (Gandak Western Canal and Eastern Canal) 

providing  irrigation in 1.784 million ha in Indian 
states of Uttar Pradesh and Bihar.

4 Two canals (Nepal West Gandak and Eastern 
Canal) entering into Nepal providing irrigation to 
8,700+37,000  ha in Nawalparasi and Parsa, Bara and 
Rauthat Districts

4 A 15 MW low head (6.09 m) hydropower plant 
using head and discharge in Gandak Western Canal 
providing electricity to Nepal.

4 Connectivity with roads, bridges (canal and river 
crossings) in Nepal  and India.

4 Cross drainage works. 
4 Afflux bund and flood control embankments in Nepal 

and India.
4 The construction was completed during 1963-1976. 

He highlighted that the water infrastructures developed as 
early as in 1976, when adjoining areas did not have this facility, 
should have theoretically supported transformative changes 
and produced socio-economic indicators in 22 VDCs in Nepal 
West Gandak Canal Command Area much ahead of adjoining 
areas. He pointed that the reasons for such disjuncture were the 
system operations that were guided by standard bureaucratic 
norms than by local needs. Exploring opportunities for water 
stewardship should be informed by the realities on the ground. 
This is needed now, more than before, as the two neighbors 
are confronted with changing socio-economic context, newer 
development challenges and climatic variability. He stated that 
more opportunities of cooperation are being missed out on due 
to rhetoric of past.
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Water Challenges in 
Mid-Tarai
Anirudh Shah

Mr. Anirudh Shah highlighted the significance of water 
resources in Tarai.  He explained how Machh, Makhan and 
Paan (fish, lotus seeds and betel leaf) are very closely linked to 
the lives of the people in Tarai. Machh and Makhan carry large 
cultural, religious and nutritional benefits.  Mithila had history 
of having lots of ponds, mostly for water conservation.

Mr. Shah elucidated the past and present use of conserved 
water. Earlier, water was used for bathing, washing, irrigation, 
cattle and livestock rearing, religious activities and income 
generation such as fishing. In Tarai, wells are substituted by 
hand/motor pumps. Even household work is carried out with 
the help of groundwater. Irrigation is either rain-fed or else 
deep/shallow boring, and some parts of Tarai have canals 
and channels. In dry season, groundwater is the main source 
of water for all purposes. Locals perceived that about 10-
15 years ago, it was required 20-40 ft pipe for a hand pump. 
Water was abundant throughout the season for drinking and 
household works. Irrigation was either rain-fed or used-water 
from reserve ponds. Today, a hand pump requires 120 ft pipe 
to fetch water for about 7-8 months (July to Feb). After July, 
the pumps do not work as the water table goes down. Only 
the pumps which are 250 feet or more would be able to pump 
out water. There is no sufficient data to support cases of  the 
declining water table in Tarai but the locals feel that the water 
table has lowered substantially. For drinking water, women 
and children have to stay in queue from early morning. 
During the day, water extraction becomes difficult by hand 
pumps. People do not take care of ponds. 

The possible causes of water table declination: 
• Poorly managed water resources (ponds) and watershed
• No annual rehabilitation of ponds for local recharge
• Decreasing pond sizes 

8
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• Over extraction of ground water (hand/motor pumps)
• Growing requirement of water due to growth in 

population
He stated that there is no research regarding the declining 
water table in the Tarai regions in recent times. The most 
recent research carried out in 1992 included only few villages 
of two different districts. Most of the plans or projects focused 
to solve problems at national level or international level. Mr. 
Shah highlighted that research should be conducted to verify 
whether the water table is really going down. Simultaneously, 
piloting of integrated water management initiatives at local 
levels should be launched. These initiatives should be linked 
to agriculture in order to make them sustainable. 

Status of Gandak 
River Basin
Mr. Badri Subedi

8 Mr. Badri Subedi, a representative of Gandak Basin presented 
the problems of the basin. He highlighted the problems 
of drying rivers in the basin. Deforestation, unplanned 
urbanization, road construction and construction of other 
physical infrastructures are responsible for increased flooding 
during monsoons. Sedimentation is increasing the river-bed 
of Narayani River which could be risky for communities living 
in the basin. He elaborated on how the Gandak barrage is 
hindering the movement of aquatic species and highlighted 
that the river is being polluted with industrial and household 
wastes. Gandak stakeholders are advocating for sustainable 
use and management of the river water and also on a newly 
established early warning systems.

Local representatives of Gandak Command area are in the 
process of forming and implementing disaster management 
plan. Gandak River Control Struggle Committee is effectively 
working towards improved management in the command 
area. This committee directly writes to Indian representatives 
whenever canals and barrage require maintenance. Joint 
committee meetings between India and Nepal need to address 
the issues raised by the struggle committee.

Rupaulia VDC was forced to cut embankment of West Gandak 
Canal when the area was continuously inundated. There is a 
need to revise the Gandak Treaty for equitable water sharing 
and address the need to repair/replace damaged structures.  
Mr. Subedi raised the issue of loss and compensation in the 
basin area. About 8,464 household still needed to receive a 
compensation amount of NRs.2,936,093,000 for their land and 
agricultural loss between 1993-2007. India should compensate 
for the local loss and the rights of riparian community should 
be ensured during water negotiation. 
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Integrated Mahakali 
Treaty, Water Issues 

and Pancheswar 
Project

Bishnu Awasthi

Mr. Bishnu Awasthi from Mahakali Basin highlighted 
the ongoing advocacy of the Basin. The objective of such 
advocacy is to ensure water rights of the basin residents 
for clean drinking water, irrigation facilities and for forest 
protection. Advocacy could promote discourse and debates 
on water sharing and generate awareness on water rights.  He 
pointed the key points of the treaty:

• Water to be released from Brahmadev during winter: 300 
cusecs; monsoon release: 1000 cusecs.

• Water to be released from Banbasa during winter: 150 
cusecs; monsoon release: 1000 cusecs.

• Water to be released at Chandani Dodhara: 350 cusecs.
• Total water obtaining right: 2350 cusecs; water received 

at present: 150 cusecs.

Nepal is bearing a loss of almost NPR. 1.1 billion by not 
receiving 1000 cusecs water from Tanakpur.  Nepal has 
lost NPR. 388.5 million by not receiving 350 cusecs water 
in Chandani-Dodhara. Water sharing benefits should be 
fair and equitable, and should be able to fulfill the local 
demands. Compensation needs to be decided only after 
consultations with political leaders, CSOs representatives 
and technical personnel. Past treaty requires revision 
and should effectively address local needs. Likewise, new 
treaties should be inclusive and internationally recognized, 
and should ensure water rights of the community. Focus 
should be on extending existing irrigation and diversion 
structures rather than constructing new ones. Nepal should 
construct smaller hydropower structures to fulfill the energy 
demand and  instead of signing another water treaty before 
implementation of our new constitution. 

Issues Related to 
Saptakoshi River

Rabin Kumar Ghimire

Mr. Rabin Kumar Ghimire from Koshi Basin highlighted 
the socio-cultural, religious and economic significance 
of the Koshi River. Unsatisfactory treaty with India and 
poor management have prevented the basin residents from 
utilizing water as per their needs. The 1954 Koshi Treaty gave 
full power to India to control the barrage. Consequently, the 
structures flooded Saptari, Sunsari and Udayapur districts 
due to blockage of natural drainage. Nepal has not, however, 
received complete benefits as mentioned in the treaty. 

Koshi River has already shifted four kilometers east and 
flooded several of households causing massive displacement. 
Most of the displaced population have not received any form 

8
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of compensation. They are still homeless and landless. Some 
of the key issues of Koshi Basin are:

• Nepal-India Koshi Treaty lacks equity and Nepal still 
has not received full benefits. Internationally, treaties 
are valid for 99 years but Koshi treaty has validity of 199 
years.

• Koshi Tappu Wildlife Reserve covers 175 km in Sunsari, 
Saptari and Udayapur districts. The government is 
planning to extend this reserve South of Koshi Barrage 
and North of the new bridge of Barahachhetra. The 
extension could hamper the forest dependent community 
and their livelihoods.

• Villages of Sunsari, Saptari, and Udayapur have faced 
displacement due to land acquisition and flooding. Nepal 
Government has already formed committee two times 
to resolve the displacement issues. Yet, there exist many 
victims who have not received compensation for more 
than 50 years. 

• The proposal to construct Saptakoshi High Dam existed 
since British India era. However, construction of the high 
dam may not be a good idea in a tectonically active and 
geographically fragile zone. Despite the risks, India has 
once again proposed the construction of the high dam. 

• Saptakoshi-Kamala Diversion could provide irrigation 
facility to Siraha, Dhanusha and Mahottari and could 
help to produce cheaper hydroelectricity. Additionally, it 
may help to reduce flood related risk.

• Water ways can be established in the region for ease of 
commuting.

Mr. Ghimire highlighted the need to revise the Koshi Treaty, 
compensate the displaced victims, revise the National Park 
and Wildlife Conservation Act, initiate the Sunkoshi-Kamala 
Diversion project, maintain river quality and prioritize small 
dams and tourism instead of the construction of high dam.
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A Civil Society 
Vision for 

Connecting 
the People of 
the Ganges-

Brahmaputra-
Meghna (GBM) 

River Basin
Ajaya Dixit

Mr. Ajaya Dixit, Executive Director of ISET-Nepal, talked about 
basin management and conservation issues. Water is becoming 
scarce and demand for consumption is increasing. Ecological 
degradation and loss of species are evident and climate change has 
increased the threat of floods, droughts, GLOFs and sea level rise.

Existing agreements are bilateral, sometimes legally weak and 
not holistic and when they exist, are rarely fully implemented. He 
highlighted the fact that water-related institutions are government-
led, with little or no space for civil society participation. Civil 
societies in the GBM are involved in service delivery rather than 
as change agents. A common objective of CSO is to cultivate a 
sustained “culture of transboundary cooperation” among the 
countries of the GBM basin for the conservation of rivers and 
ecosystems, long-term economic growth, livelihood security and 
ecosystem-based sustainable management.

The five pillars of CSOs actions are:

I. Transboundary cooperation 
• Initiate the development of a CSO cooperation mechanism at 

the transboundary and national levels; 
• Support cross-border exchange for people and dialogue 

facilitated by the CSO network;
• Institutionalize a GBM CSO network - working groups at 

both regional and national levels;
• CSO Regional Strategy for the GBM river basin linked to a 

harmonized set of country-level CSO action plans. 

II. Policy and legislation
• Apply ecosystem-based approaches to assess current 

ecological conditions and the management frameworks;
• Contribute to zoning and land-use controls which balance 

the needs of both local and national socio-economic 
development;

• Review existing legal and policy frameworks and design 
strategies for restoring ecosystems with a focus on climate change 
adaptation, disaster risk reduction, and navigation;  

• Review the existing customary laws and indigenous 
knowledge to identify lessons learnt  and advocacy elements 
for policy uptake;

• Based on the regional review, support the development 
of a harmonized legislative and policy base by making 
recommendations for amending existing national laws and 
regulations. 

III. Research and knowledge 
• Compile existing research and publicly available data to 

develop a regional public database; 
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• Use community-based and participatory approaches to 
identify gaps in the research and knowledge and initiate joint 
research projects;

• Develop regional best practices guidelines on ecosystem 
conservation, management, natural-resource use, DRR, and 
climate change to improve existing legal frameworks at all levels; 

• Promote ecologically and culturally sustainable activities that 
benefit local communities and support the conservation of 
riverine ecosystems; 

• Document indigenous local knowledge and practices and 
support decision-making. 

IV. Capacity-building
• Develop and promote the use of training modules on 

transboundary water governance highlighting gender, social 
inclusion, poverty and principles of equity and reasonable use;

• Build communication, advocacy, and negotiation skills for the 
members of the GBM CSO network;

• Support peer-to-peer learning by arranging regular exchange 
visits and organizing regular water/river-basin forums, 
meetings, and workshops. 

V. Communication, outreach, and advocacy
• Develop and implement a regional GBM CSO communication 

and awareness strategy that is linked to national-level strategies;
• Support regional cultural festivals to promote people-to-

people interaction and bridges of empathy and understanding;
• Advocate and lobby for legal reforms and benefit-sharing 

approaches based on national and international standards, 
regional research, and dialogue;

• Promote innovative use of multi-channel communication, 
traditional and popular culture, and social media to raise 
awareness of the value of cooperation in the GBM river basin. 

 

Output 1 

A GBM CSO vision for  
co-operative 

transboundary water 
resource management

Output 2 

A roadmap for sustainale 
transboundary inland 

navigation and fisheries 
management

Outcome

Enabling environment for 
CSO enagament in water 

governance/policy

Goal

Transboundary 
cooperation between 

CSOs catalyzes 
cooperative water 

goverance, long-term 
economic growth and 

livelihood security in the 
GBM river basins

• Demonstration

• Learning

• Dialogue for 
Consensus Building

• Leadership

• Gender integration

1 September 2016- 31 August 2017 Long-term

BRIDGE GBM: Theory of Change
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Key Highlights of 
Discussion

• Water is important in tourism, agriculture and other 
economy generating activities. If we don’t take care of our 
water resources, biodiversity that depend on than will 
soon become extinct. It would be best to connect these 
two points at the local, regional and international level, 
and consider them when moving forward. Vulnerable 
groups like women and children needs to be taken care  
of . Water plays an important role in their lives, especially 
to women who work with water the whole day and 
develop risks when exposed to dirty water. The threats 
are more serious when it comes to pregnant women  
who have to cross the river to fetch firewood from  
nearby forests. 

• Improper leadership in water related programs has 
affected the overall water sector. Water experts should be 
involved in projects related to river management. More 
research should be done to identify the causes of water 
pollution and means to control them. Leadership has 
been developed at the local level, but needs to translate 
to the higher levels. Dealing with issues related to water 
resources need to be incorporated in our political 
agenda. Ministry of Water Resources should  
be established, which will have mandate to deal with 
these issues. 

• Today's context is different from when the treaties were 
signed. We are now taking bottom up approach, and 
Nepal government has initiated dialogue with India 
in this matter. Bottom-up approach is more effective 
and should be practiced. Technical issues have been 
solved, but the political issues need to be dealt with. 
Citizens need to be aware of issues of problems related to 
transboundary water. Since the river is also an ancestral 
livelihoods of the indigenous people, their representation 
in the discussions on issues related to treaties is needed. 

• We have to keep in mind that the issues related to 
transboundary water are our realities. Transboundary 
water issues are national issues and need to be discussed 
at the national and international levels with issue-
based  discussions. All stakeholders need to have similar 
voices. Nepal is lacking in knowledge and the proper 
documentation of knowledge.

• There is need to seek answers to questions like: How do 
we go forward in water stewardship? How can guardians 
of stewardship be given to the local people? How can 
river rights be maintained? And what is going on with 
the application of the policies and laws regarding water 
stewardship? 
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• Stewardship should be given to the local representatives 
as they can address the local problems and needs. Need 
assessments are very important before designing any 
project. Local people's suggestions should be addressed 
during the design phase to making project  sustainable. 

• There is a need to develop education that the students 
actually need. This should follow buildout of enquiry-
based learning. They need to learn how to question their 
instructors without blindly accepting whatever they 
say. We need to teach students to have an open mind 
and listen. If students develop their listening capacity, 
this will enhance their analytical skills that would open 
pathways to solve many problems. In addition, students 
and the youth of today need to be encouraged to stay in 
Nepal and work here, help develop their own country 
instead of permanently migrating to other countries.

  • Changing the mindset of Nepali people who participate 
in the international negotiations is important. We 
perceive ourselves as poor and seek their funding. 
Instead, Nepal needs to fight as a right holder and 
demand support as its right. 

• Discussing water is getting more technical. As we are 
shifting towards a participatory approach, we can convert 
water into public goods. It is important to think about 
upstream and downstream benefits sharing (integrated 
water policy).

Closing Remarks Ms. Sujeeta Mathema, Acting Country Director of ActionAid 
Nepal, highlighted the importance of water from the 
household to trans-national scale. She stressed on the 
relationship between water and women, explaining how 
women are closely affected by availability and proximity 
of water resources. She pointed that most women are 
responsible for managing household water and water scarcity 
adds a burden to women. Water politics is ubiquitous and 
should not be viewed negatively. However, political parties 
should not use water agenda for their personal gains. Ms. 
Mathema concluded her speech by saying, ‘A river cuts 
through rock not because of its power but because of its 
persistence’ and elaborated on the strength of river, its rights 
and the lessons we can learn from it.
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ActionAid-Nepal

ActionAid is a global federation working to end poverty and injustice with thousands of 
communities and millions of people across the planet. With 45 national members and 
country programs worldwide, ActionAid focuses the majority of its resources on working 
with the poorest and most excluded women, men and children. ActionAid International 
Nepal (AAIN) is a member of ActionAid International Federation, working in Nepal since 
1982.

Vision
“A Nepal without poverty and injustice in which every person enjoys their right to a life of 
dignity.”

Mission
“To work with people living in poverty and excluded people to eradicate poverty and 
injustice in Nepal”

Strategic Objectives
•  Ensure improved livelihoods and build disaster resilient communities by enabling 

people living in poverty and marginalised people to claim productive resources.
•  Facilitate political advancement of people living in poverty and marginalised people to 

hold duty bearers to account, develop propositions for national development strategies 
and deepen democracy.

•  Engage with women and girls to build their active agency to challenge and take actions 
against all forms of discrimination and injustice against their body, sexuality and 
unequal burden of work.

•  Support all children to attain quality education in a safe and equitable environment.

ISET-Nepal

ISET-Nepal is a research organization that conducts inter-disciplinary research and 
engages in policy dialogues. The organization was established in 2001. ISET-Nepal 
examines social and environmental challenges with the aim of contributing to building 
a society capable of addressing such challenges through improved knowledge 
and capacities. ISET-Nepal collaborates and partners with diverse national and 
international academicians, researchers and organizations. ISET-Nepal conducts 
interdisciplinary research and holds interactions on crosscutting issues involving 
the environment, water, technology, politics, and society with a wide spectrum of 
the Nepali society as well as with global actors. It generates evidence for policies 
on the five themes: disaster risk reduction; the changing rural-urban continuum; 
climate, water, ecosystem, food, and livelihood lnterdependence; energy system and 
management and public-sector governance.


